YOUTH EASTSIDE SERVICES

Helping Middle Schoolers Find Their Vibe

You're bringing prevention education to a new age group, giving middle schoolers the
knowledge and support they need to make safe, healthy decisions as they grow.

Because of your support, YES is
expanding prevention and education
to reach youth even earlier. You've
already helped make our Alcohol Drug
Education Class (ADEC) class possible
for high school students and their
families. Now, that same successful
model is being adapted for middle
schoolers through a new class called
VIBE short for Values, Influence, Beliefs,
Education.

RESPONSE TO LOCAL TRENDS

Created by YES' Substance Use
Prevention and School-Based Services
teams, VIBE was developed in response
to what counselors are seeing in local
schools: middle schoolers are facing
new pressures around social media,
vaping, and early experimentation with
substances.

“We want to meet kids where
they at. Before the problems
begin,” says Jennifer Klee, YES
counselor and VIBE facilitator.

“By starting these conversations
early, families can build the trust
and skills they need to navigate
bigger challenges together.”

Youth Eastside Services (YES) is the
leading youth-serving behavioral health
agency in East King County for children
and youth from birth to age 22, and their
families. We provide evidence-based
mental health counseling, substance use

and co-occurring disorders counseling and
treatment, early childhood behavioral health
services, psychiatric services, and education
and prevention programs. No matter what
your financial situation is, you can receive
help at YES. We accept most insurance
plans, Medicaid, and offer a sliding fee scale.

A FAMILY EDUCATION

VIBE brings middle
schoolers and their
parents or caregivers
together to learn, listen,
and grow. In each session,
families will explore the
impact of substances on
the developing brain and
body, healthier coping
skills and where and how
to find help if they or a
friend ever need support.

Learning these things
together as a family is
what makes VIBE so
powerful. Youth gain
knowledge that helps
them resist pressure
and make confident
decisions, while
caregivers learn how to 2
have open, judgment-free '| o p
conversations about
tough topics. Families
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Informed by real trends seen in our
local schools, VIBE equips families with
relevant tools to respond to challenges
youth are facing right now. Classes are

offered one Saturday a month from
9:30 to 11:30 a.m., alternating with our

ADEC class for high school families.

Visit youtheastsideservices.org/ADEC

walk away more
connected.

REFLECTIONS FROM ADEC

Parents who have attended the high
school ADEC class often share how
deeply it impacted them:

“Thank you for the class. It had

so much information. You are
a blessing for these kids, more
than you can ever imagine.”

“Hearing the students honestly

describe their experiences using
drugs and alcohol, and how they
felt after they were caught, was
more powerful than reading
statistics in a research study.”

And because these classes are built
directly from trends YES counselors

are seeing in local schools and
communities, families receive the
most current and relevant information,
responding in real time to local
challenges, patterns, and risks.

MAKING RECOVERY POSSIBLE

Thanks to partnerships with the Lake
Washington, Bellevue, and Issaquah
School Districts, and from support of
donors like you, programs like VIBE
and ADEC are provided free of charge
ensuring every family can access
prevention and education without
barriers.

Because of you, prevention starts
earlier. You're helping families build
hope, strengthen bonds, and create
lasting change that ripples through our
schools and neighborhoods.




Nadine’s Story: Finding Strength,
Community, and Six Years of Sobriety

At 15, Nadine found herself struggling to adjust to a
completely new world. Leaving the familiarity of a
small private school and stepping into a large public
high school felt overwhelming. Her confidence
faded, and anxiety took hold. Was she talking too
much? Not enough? Did she say the right thing? On
a constant, unending loop, she worried about being
judged or about saying the wrong things.

“I didn’t realize the anxiety behaviors | was
having weren't typical. | thought everyone felt
nervous all the time.”

To fitin, she turned to substances, something to help
quiet the anxiety enough to be able to make new
friends. But what started as a way to cope quickly
became something heavier and less manageable.
Her parents began to notice Nadine wasn't herself
so they made an appointment for an assessment at
Youth Eastside Services.

At YES Nadine attended counseling and {oined
supportive recovery groups like YES' Dialectical
Behavioral Therapy Group and Seven Challenges.
There, she met with other peers and learned the
language for what she was feeling and that she
wasn't alone in feeling it. She discovered that anxiety
doesn't define someone’s worth and that recovery is
a journey built on support.

Her road wasn't a straight line. There were moments
when the weight felt like too much and through a
referral from YES, Nadine spent four months in an
inpatient treatment program. When she returned
home during the early days of the pandemic, YES
was there to help her continue building her recovery
through telehealth support.

She kept showing up. One day at a time.

Now 23, and recently graduating from YES services,
Nadine celebrated six years sober.

She continues therapy and advocates for the care

YOUTH & FAMILY COUNSELING

With support from YES and donors like you,
Nadine went from feeling alone to celebrating
six years sober.

that helps her thrive. She has grown into someone
who knows her story matters.

“| feel a lot more confident advocating for
myself and understanding what kind of care |
need.”

Nadine's transformation didn't happen overnight.

Supporters like you made sure YES could be there,
year after year, as she uncovered her own strength.

Today, Nadine shares her resilience so that others can
find their own:

“Groups like YES help show you that you're not
alone, and that there is a way forward.”

Thank you for believing that every young person
deserves that chance.

When a young person is struggling with overwhelming anxiety, depression, or

substance use, every day matters.

hanks to the steadfast support of donors like you,
YES has continued to meet the rising demand for youth mental health care in the
years following the pandemic, and is now able to respond faster than ever before.

THAtyK
Yo

Today, our intake program, Open Access, continues to grow. Now, not only does YES
offer same-day walk-in assessments for urgent needs, but families can also schedule
an assessment in advance, often within the same week. ‘e

Your generosity has also ensured that financial barriers don't stand in the way of care. -
More than 53% of YES clients require financial assistance, and because of you, they
still receive the support they need, regardless of their family’s ability to pay.

Thank you for making help immediate and hope accessible to every family.




DONOR SPOTLIGHT

ADMIRATION BECOMES A CALLING

Growing up, Alexa (Lexi) Nudelman looked up to her
grandfather, Dr. Phil Nudelman, with awe and admiration.
As one of the founders of YES in 1969, Dr.
Nudelman dedicated his life to helping
young people overcome substance

use and other challenges that few were

equipped to address at the time.

“That's something my grandfather
has always had a strength for,
seeing a need and meeting it. He's
one of the kindest and wisest
people | know, and he's instilled
in our family this belief that if you
can help, you should,” shared Lexi. :
That philosophy became a guiding light for Lexi. She
began her studies in healthcare, driven by the same
desire to care for others, which led her to behavioral
health and, eventually, to her career as a therapist,

filling the very need her grandfather recognized so
many years ago. The deep connection to family and

service ultimately led her to YES.

THE FRONT LINES OF YOUTH MENTAL HEALTH

Drawing from both her grandfather’s legacy and
her own professional path, Lexi found herself deeply

aligned with the mission of YES.

“It's been such a powerful experience to
serve on the board of an organization my

grandfather helped start.”

Before establishing her private practice, Lexi worked

as a crisis counselor in a pediatric emergency room,
where she saw the realities of youth mental health up
close, especially during the pandemic. She recognized
the high need for mental health care for our youth,
seeing anxiety, depression, isolation, suicidal ideation, and

substance use every day.

“Kids can go through so much and still come
out on the other side so strong,” she said. “Their
resilience is incredible, and it's why mental
health care for children and teens is so valuable.”

e DONATE TO THE END-OF-THE-YEAR CAMPAIGN

Now, as a therapist in private practice, Lexi uses that
experience to bring both empathy and expetrtise to her role
on the YES Board of Trustees for the past three years.

INSPIRATION THROUGH STORIES OF HOPE

One thing Lexi missed while working in the ER
was seeing what came after: the recovery, the
growth, the stories of hope. At YES, she’s found
that closure and joy in hearing the success
stories shared by clients and counselors.

Attending YES' annual Invest in Youth Breakfasts
and community board meetings has become
especially meaningful for her.

CARRYING A VISION OF HOPE

As both a therapist and a board
member, Lexi carries forward her
grandfather’s belief in showing up
for the community.

| “The world we live inis

| really hard right now," she
reflected. “Keeping the
conversation about mental
health alive, being open
and available to kids in your
community, and finding
ways to give back, those
things matter so much.”
She encourages others to get
involved in whatever way they

can, by donating, mentoring, or
volunteering.

When asked what her grandfather

might think of YES today, Lexi

said, “Every year he attends the
Invest in Youth Breakfast he's just amazed, like, ‘Wow, there
are so many people in this room.” But his attitude is always,
let's keep going. How many more kids can we reach?”

And with Lexi now carrying that vision forward, one thing is
certain: Dr. Nudelman'’s legacy of compassion will continue
to grow even further.
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Send your critical year-end gift by midnight, December 31 to provide children and youth with the mental health
support services they need. Visit youtheastsideservices.org/donate to make your gift today.

e DONATE STOCK

Donate shares of stock that you have owned for at least one year. By giving this way, you avoid paying taxes on the

increased value of the stock. Consult your tax advisor.
e HONORALOVED ONEWITHAGIFT

Making a donation in someone’s name is a special way to recognize them and help a young person who's struggling.

Visit youtheastsideservices.org/donate

e GATHER A COMMUNITY

Invite your friends, family and coworkers to join you in support of children, youth and families by hosting a fundraiser,
workplace event, holiday party, birthday celebration - the ideas are endless!



ANNUAL INVEST IN YOUTH FUNDRAISER

We're thrilled to announce that
Emmy Award—winning host,
author, and mentor Tim Gunn
will be our special guest at the
2026 Invest in Youth Breakfast on
Thursday, May 7, 2026!

Beloved for his role as co-host and
mentor on Project Runway and
Making the Cut, Tim has inspired
millions with his warmth, humor,
and signature encouragement

to “make it work.” A passionate
educator and former Parsons
School of Design faculty member,
Tim has also spent decades

mentoring students and shaping the

next generation of creative leaders.

Tim is also a celebrated writer and New York
Times bestselling author. His most recent book,

to supporting young people comes from a
deeply personal experience.

As he's shared publicly, he faced
immense emotional challenges

as a teenager and credits a caring
counselor for helping him through
one of the darkest times in his life.

We can't wait to welcome Tim to our
community and hear him share his powerful
journey.

If you already know you'd like to help make
the event a success in a BIG WAY by hosting
a table at next year's event, reach out to
tanya.quaiffe@youtheastsideservices.org
to learn how you can get involved.

MARK YOUR CALENDARS!

Tim Gunn: The Natty Professor: A Master Class
on Mentoring, Motivating, and Making It Work,

explores the art of leadership, empathy, and

personal growth.

What many may not know is that Tim's dedication
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999 164th Ave NE
Bellevue, WA 98008
425-747-4937

youtheastsideservices.org

YES serves the Bellevue, Kirkland,

Redmond and Sammamish communities,

and provides on-site services to 50+
elementary, middle and high schools,

and teen/community centers in the Lake

Washington, Bellevue, and Issaquah
School Districts.

YES Bellevue (main office)
999 164th Ave NE
Bellevue, WA 98008

YES Kirkland
11829 97th Ave NE
Kirkland, WA 98034

YES Redmond
15600 Redmond Way, #102
Redmond, WA 98052

7:30-9 AM | Meydenbauer Center

Join us for the 2026 annual Invest in Youth Breakfast
and make a significant impact in the lives of children,
youth, and families by supporting mental health services
and programs regardless of a family’s ability to pay.

MISSION
Youth Eastside Services (YES) helps youth reach their full

potential, strengthens families, and advocates for a safe, caring,
and equitable community through behavioral health support,
expert intervention, outreach, and education.




