YOUTH EASTSIDE SERVICES

YES and the Community Unite for Zero Suicide Initiative

Just like you, at YES we're dedicated
to saving lives and transforming the
landscape of youth mental health.
With that goal in mind and thanks to
support from King county, we are
thrilled to announce our participation
in the groundbreaking Nationwide
Zero Suicide Initiative. This program is
designed to rethink and improve how
we prevent care for those at risk of
suicide. It is a bold step forward in our
mission to support every young person
in our community.

Transforming Suicide Care

The Zero Suicide initiative is more than
just a program; it's an aspiration to
integrate suicide prevention into EVERY
part of our work.

From the moment a young person
reaches out to us, we are committed
to addressing their mental health needs
with compassion and care, focusing
on preventing suicide at every step. We
are creating an environment where
there is no blame or shame, simply
support and understanding. By building
on the strong connections between
our therapists and clients, we create

a wide-reaching support system that
benefits everyone in our community.

The Zero Suicide Framework

Our approach to achieving Zero
Suicide is guided by a comprehensive
framework that focuses on key areas

Youth Eastside Services (YES) is the
leading youth-serving behavioral health
agency in East King County for children
and youth from birth to age 22, and their
families. We provide evidence-based
mental health counseling, substance use

and co-occurring disorders counseling and
treatment, early childhood behavioral health
services, psychiatric services, and education
and prevention programs. No matter what
your financial situation is, you can receive
help at YES. We accept most insurance
plans, Medicaid, and offer a sliding fee scale.

e [ead System-Wide

e Train a Competent,

essential to effective
suicide prevention. This
framework includes:

Culture Change: Build
a culture that prioritizes
suicide prevention

at every level of our
organization.

Confident, and Caring
Workforce: Ensure all
staff are equipped with

the tools, skills and
knowledge they need

Zero Suicide is about taking passionate action

to provide the best care  to make positive changes for our community.

possible.

* [dentify and Assess Suicide Risk:
Implement comprehensive
screenings early in the process to
identify individuals at risk right away,
every time.

» Engage People at Risk: Collaboratively
create a safety plan before leaving the
agency and take on the responsibility
to keep the client engaged.

» Treat Suicidal Thoughts and Behaviors:
Provide evidence-based treatment
such as Cognitive Bheavioral Therapy
for Suicide and Dialectical Behavioral
Therapy, which are the most effective
and tailored to individual needs.

e Transition Care: Ensure smooth

and immediate transitions between
psychiatric hospitalization and
outpatient care using community
partnerships to create warm-handoffs.

» Improve Policies and Procedures:

Continuously refine our policies to
enhance suicide prevention efforts
and utilize data to track progress and
make informed decisions.

Our guiding principle is simple: “Zero
Suicide is about taking passionate
action to make positive changes for the
wellbeing of our clients, community,
and everyone at YES." This passion
drives us to create meaningful change

and improve the lives of youth.
A Unified Approach to Care

The Zero Suicide initiative
complements our ongoing efforts to
prevent accidental overdose deaths
and implement trauma-informed care.

Through comprehensive training,

the use of our advanced electronic
health records, and adopting a holistic
approach to care, we are continuously
improving our processes. By adding
new steps to our care pathways and
ensuring integration across all our
services, we are creating a support
system for our clients and staff alike.

Inspired by You

Our journey towards achieving Zero
Suicide would not be possible without
the unwavering support of our donors,
supporters, the broader community,
and especially King County for their
financial support. You all have been

our inspiration, providing the resources,
encouragement, and belief that drives
us forward.

Together, we are making a difference
and creating a future where every
young person has the support they
need, and no life is lost to suicide. Your
support and involvement are crucial in
making this vision a reality.



YOUTH & FAMILY COUNSELING

In January, thanks to Allegro Pediatrics’ Pediatrician Dr.
Megan Kullnat and Chief Medical Officer Dr. Amy Carter,

a pilot program was launched between our organizations.

We are thrilled to announce a groundbreaking
coordinated care program called THERAPY!
(Transdisciplinary Health Equity Relationship: Allegro
Pediatrics & YES) designed to provide Apple Health/
Medicaid eligible youth and

their families with seamless
access to both physical and
mental healthcare services, '\
ensuring a comprehensive

and coordinated experience. =

Addressing a Growing Need B

American youth are facing
unprecedented rates of
anxiety, depression, and
suicidal behaviors. The
shortage of trained pediatric
mental health providers in
the U.S. exacerbates this
crisis. The Collaborative Care
Management model, first
developed at the University
of Washington, has shown that patients receiving
goal-based, focused, collaborative behavioral health
care are twice as likely to get better in a significantly
shorter period (86 days versus 614 days) (University of
Washington, 2023).

A Team-Based Approach
Our new THERAPY! program is tailored for youth aged

CLIENT STORY

Dylan*, a 14-year-old girl with a love  the care she

for cheerleading, had always been needed.

full of energy and spirit. But when That's when
she began to experience family Dylan's
challenges and dealing with friend pediatrician
group drama, her anxiety started introduced
to spiral out of control. It wasn't ey
long before Dylan felt completely THERAPY!
overwhelmed, and her family knew program¥a
they needed to find help. new

coordinated
care initiative
between
Allegro
Pediatrics and
YES. Thanks
to the strong
partnerships

In the past, finding mental health care
had been tough for Dylan’s family.

As a Medicaid-insured family, their
options were limited, and previous
experiences had left Dylan feeling
more scared than supported. But
Dylan’s longtime pediatrician at
Allegro Pediatrics, who had known
her since she was a baby, was
determined to make sure she got

The Allegro Pediatrics & YES Coordinated
Care Team at their weekly meeting.

Dylan’s confidence shines as she
celebrates overcoming anxiety.

and community support behind this
program, Dylan was able to start
receiving help within a week.

From day one, Dylan felt the
difference. Her counselor at YES,
along with her whole care team,
made her feel safe and understood.

10-18 who are Medicaid eligible, are established patients
of Allegro Pediatrics and live in East King County. Once
enrolled, families are assigned a dedicated care team of
four individuals from both Allegro Pediatrics and YES. The
program lasts 12 weeks, with the possibility to extend six
months depending on success goals.

Currently we've enrolled 30 clients
identified as high risk for trauma
and adversity. Patients are referred
by their Allegro Primary Care
Provider for behavioral health
challenges. Care is delivered at
YES, with the integrated care team
meeting weekly to assess progress
and adjust care plans monthly with
the patient's PCP.

Making an Impact Together

Community support and strategic
partnerships are instrumental in
driving programs like the THERAPY!
Coordinated care initiative, and
enabling YES to extend its reach
and impact among at-risk youth.
These programs, made possible through the backing

of donors, community members, and collaborative
partnerships, enable YES to focus on education,
implementation, and support for the highest-risk youth.

By working together, we can improve efficiencies in the
behavioral health care system, ensuring that the most
vulnerable members of our community receive the
comprehensive care they need to thrive.

They worked together
to help her manage
her anxiety and regain
her confidence.

Now, as she's about

to graduate from the
program, Dylan is in a
completely different
place. She's excited
about starting high
school in the fall and
feels ready to face
whatever comes her
way. She's grateful for
the care and friendship
she found through

the THERAPY! program
and knows that without
the support of her community and
the dedication of her care team, she
wouldn't be where she is today.

* While the client story told here is true, the name, image, and identifying information have been changed to protect the privacy of the client.



DONOR SPOTLIGHT

For Andy and Stephanie Hogenson, supporting youth
mental health services has become a personal mission.
About ten years ago, the couple learned that Bellevue
High School had partnered with local nonprofit YES to
provide counseling for students struggling with mental
health challenges. With a blended family that has
struggled with mental health issues Stephanie and Andy
understand the challenges.

This understanding motivated the Hogensons to

get involved with YES. After attending several of the
organization's annual fundraising breakfasts and hearing
firsthand the impact they were having, they knew this was
the right fit for them.

Tragically, the couple’s oldest son, Matt, passed away last
May from a combination of mental health issues and

The Hogenson family supports YES after personal
experiences underscoring the importance of
youth mental health services.

today can have devastating effects on their self-esteem,
anxiety, and even their safety. Because of this, they are
passionate about supporting organizations like YES

addiction.

that meet children and young people where they are,
regardless of ability to pay, and can provide a critical
lifeline to better mental health.

The Hogensons believe youth mental health is a critical,
growing issue. They believe that the way kids socialize

August is National
Make A Will Month

Let Youth Eastside Services help you put
your estate in order.

We encourage you to use this occasion
to create the peace of mind associated
with knowing that those people and
organizations closest to you will be
supported to carry on your legacy.

The team at YES can:

» Provide you with the legal description
to reference Youth Eastside Services as
a beneficiary in your estate;

Suggest ways to meaningfully support
specific programs; and

Collaborate with your advisers to
identify tax-saving benefits from your
giving.
Contact Lisa Hay at
Lisa.Hay@YouthEastsideServices.org
to learn more about ways to leave a
meaningful legacy for your family and YES.

ASSETS MATTER WHEN
COMPLETING YOUR ESTATE PLAN

Some assets can be inherited by your children, and other living heirs
without any income tax implications while other assets can't.

Great assets to leave to your heirs include:

Appreciated securities and real estate — because the heir will
receive a stepped-up basis and avoid income tax liability from the
appreciation of the asset prior to their inheritance. In other words,
your heir will be treated as if they purchased the inherited asset on
the day that they inherited the asset.

Great assets to leave to a nonprofit like YES include:

Retirement accounts and other deferred income — because every
distribution that your heirs receive after inheriting a retirement
account would still be subject to income taxes, while nonprofits can
receive these assets without any income tax liability.

Points to note:

Your estate may still be subject to Washington State estate tax liability
if you give more than $2.19M to living heirs.

Beginning in 2026, your estate may still be subject to Federal estate
tax liability if you give more than $5.5M to living heirs.

Contact your tax advisor to learn more about these tax-saving ideas
and many other ideas to help you get the most out of your support
of YES.




YOUR SUPPORT IS NEEDED

This September, YES is calling on you to take
a stand with us during Suicide Prevention
Month. We have set an ambitious goal: zero
suicides in our community. But we can't do it
alone—we need your help.

Suicide affects everyone, from the youth we
serve to their families, friends, and neighbors.

To make a real impact, we must come
together as a community with collective
action, compassion, and unwavering support.
At YES, we are dedicated to providing
life-saving mental health services and suicide
prevention strategies, but we need your
financial support to sustain this vital work.

Join us in creating a community where no one

By donating today, you directly contributeto  has to face their darkest moment alone.
saving lives. Your gift will help us expand our

reach, provide more services, and ensure that
every young person in our community has
access to the support they need.

Together, we can create a future where no
one feels alone, and every young person

is safe. Please join us in the fight against
suicide—make your donation today and help

us achieve Zero Suicide.

_)r— .

999 164th Ave NE
Bellevue, WA 98008

425-747-4937

youtheastsideservices.org

YES serves the Bellevue, Kirkland,
Redmond and Sammamish
communities, and provides on-site
services to 50+ elementary, middle
and high schools, and teen/
community centers in the Bellevue

and Lake Washington School Districts.

YES Bellevue (main office)
999 164th Ave NE
Bellevue, WA 98008

YES Kirkland
11829 97th Ave NE
Kirkland, WA 98034

YES Redmond
15600 Redmond Way, #102
Redmond, WA 98052

HELP STRIVE FOR ZERO SUICIDE

Yes, I'd like to donate and come together with
YES to create a future where zero lives are lost.

35 DONATE TODAY!

We are so grateful for your support of the mental health of children and
youth, and that you are taking action to help expand access to services!

MISSION
Youth Eastside Services (YES) helps youth reach their full

potential, strengthens families, and advocates for a safe, caring,
and equitable community through behavioral health support,
expert intervention, outreach, and education.

VISION

We are building toward an Eastside community where every
young person feels safe, respected, supported, and has a sense
of belonging that empowers them to grow into the person
they aspire to be.

DIVERSITY, EQUITY, INCLUSION &
BELONGING

The young people and families we serve are coping with
today’s most difficult life challenges, generational traumas,
systemic oppression, and inequities. We believe that every
person deserves equitable opportunities to achieve their goals,
and that the strongest communities support those who face
the greatest barriers to well-being



